
DEREHAM TOWN COUNCIL 
6 Monthly (Interim) Internal Audit Report 

(as required by section 151 of the Local Government Act 1972) 
Financial Year 2020/21 

 
I have in the presence of Mrs J. Barron (Deputy Clerk) inspected the town 
council documents as appropriate, and line with, the scope of the interim 
audit requested. I would like to thank the Deputy Clerk and the RFO/Town 
Clerk (Mr. Tony Needham) for providing me with all the information required to 
carry out the audit. 
 
There were no formal recommendations made in last year's internal audit 
report which was carried out in May 2020. I did mention that the council's 
Equalities and Diversities policy should be published on the council's website 
which, I feel, would demonstrate both transparency and compliance. I am 
delighted, therefore, that this has now been added to the “Documents” 
section. Furthermore, I consider the council's website to be of a very high 
standard. On the day (in late November 2020) that I perused the website, all 
the relevant agendas and minutes had been posted. The draft minutes of the 
Heritage & Open Spaces meeting was posted on the website within two days 
of it taking place. This is a splendid effort. 
 
I note that some committee meetings have had to be cancelled due to COVID 
19 restrictions and this is in common with most councils at present. The 
finance committee has continued to hold its meetings (virtually) every three 
months and monthly Full Council meetings have also taken place either 
online or virtually since June 2020. 
 
I am pleased to note that discussion has now taken place with regard to the 
hitherto separate bank account of the Community Care Scheme and it has 
been agreed to bring the scheme within the umbrella of the Full Council 
(meeting of June 2020). A review of fee structure for the town's Memorial Hall 
has not yet taken place but, I understand, it is still the intention for this to 
happen. 
 
According to the Finance & Governance committee notes, the major impact of 
the COVID 19 crisis on the council's finances has been to reduce income 
from the Memorial Hall and the Assembly Rooms which is entirely 
understandable and largely unpreventable. At the September meeting of the 
committee it was agreed “that during the COVID 19 restrictions, hire fees for 
the Assembly Rooms and Memorial Hall be reduced in proportion to the 
reduced occupancy levels”. Again, I consider this to be fair and entirely 
reasonable. 
 
Despite the inevitable problems caused by the pandemic, the council is on 



course to deliver its budget and propose its precept for the coming year. This 
is due to be considered at the 1st December meeting of the Finance & 
Governance Committee. Budgeting is aligned to a 5 Year Project and Capital 
budget which demonstrates forward planning and prudence. The Council 
wishes to maintain a relatively high level of reserves which may prove more 
of a challenge this year due to a significant reduction in income from 
Memorial Hall hire fees and other income streams. 
 
Salaries (including those of the Town Clerk and Deputy Clerk) are paid in 
accordance with members approval. Personnel Committee minutes dated 
29/04/2014 and 04/10/2016 refer. 
 
On a personal note, I was pleased to see that the council has once again 
made a substantial grant to the local Citizens Advice Bureau. In addition, the 
Council is considering making “live” streaming of Remembrance Sunday 
events a permanent feature. 
 
In conclusion, I am satisfied that this town council is continuing to function 
well, amidst the many challenges of the pandemic, and is fully discharging its 
legal and statutory responsibilities. I would thank members for appointing me 
for internal audit duties in 2021 and look forward to returning in the late 
Spring for the full audit. 
 
 
ROBIN GOREHAM 
(Internal Auditor)       1st December 2020 

 
 


