
DEREHAM TOWN COUNCIL 
Internal Audit Report 

(as required by section 151 of the Local Government Act 1972) 
Financial Year 2020/21 

 
I have in the presence of Mrs Jillian Barron (Deputy Clerk) inspected the town 
council documents as appropriate, and in line with, the scope of the audit 
requested. I would like to thank the Deputy Clerk and the RFO/Town Clerk 
(Mr. Tony Needham) for providing me with all the information required to carry 
out the audit. Mr. Stuart Green is currently the Town Mayor. 
 
There were no formal recommendations made in last year's internal audit 
report. 
 
Dereham Town Council has calculated and agreed a precept for 2021 in the 
sum of £963,395 (Full Council meeting of 12th January 2021 refers). 
 
A new fee structure is still under review for the town's Memorial Hall but this 
has been delayed due to staff shortages and the COVID crisis. 
Understandably, the Council's income from Memorial Hall lettings has been 
adversely affected by the COVID crisis. The council has demonstrated 
forward planning by the development of a 5-Year Projects & Capital Plan. 
 
I consider the Town Council's website to be of a very good standard. All 
agendas and minutes are posted promptly and are available for public 
inspection. Financial Regulations and Standing Orders are of a high standard 
and I would suggest these are reviewed at least once every Council cycle (4 
years). Cemetery fees and allotment rents are reviewed annually. The 
Council carries out an annual risk assessment. 
 
Staff salaries (including those of the Clerk and Deputy Clerk) are paid in 
accordance with members approval and documented in the relevant minutes 
(Full Council meeting of 9th February 2021, item 76, refers). PAYE and NIC 
have been properly and accurately operated (all relevant records being 
submitted for inspection). 
 
Income & Expenditure is used as the basis for accounting. The bank is 
reconciled on a monthly basis. I have inspected the Assets Register and have 
found this to be complete and in order. I would suggest that up to date land 
valuations are sought (in recent years index linking has been used to 
measure values). 
 
The council acts as custodian trustee for a number of charities including the 
Headborough Trust and the Recreation Ground. Charitable activities are 
reported in separate meetings and accounted for independently. 



The town's Community Car Scheme has, however, now been brought under 
the umbrella of the Town Council and will be recorded and audited 
accordingly. 
 
I would make no formal recommendations to members, at this time, as I 
believe that governance procedures and accountancy records for this council 
are of a high standard. 
 
In conclusion, I am satisfied that this town council is continuing to function 
well and is fully discharging its legal and statutory responsibilities. 
 
In accordance with the above I have duly signed and completed Part 3 of the 
Annual Governance and Accountability Return 2019/20. I commend this 
report to Council members. 
 
 
 
 
 
 

ROBIN GOREHAM 
 

(Internal Auditor)         28th May 2021
       


